Matt Mays, PMP
8bis Boulevard Joseph Garnier 06000 Nice Telephone : + 33 (0)6 47 82 45 54   Mail : matt@cosmodrome.com


enterprise software project manager


	Project Management
	Languages
	Tools 

	Management of large enterprise software projects with international teams, PMI PMBOK standards, Agile and Scrum, ISO 9001 compliance, SaaS and cloud computing, web services, PRD, MRD, functional requirements, UML, project plans, risk management, rapid prototypes, roadmaps, usability.  Domain knowledge in logistics and biotechnology.

	SQL, T-SQL, HTML, XHTML, CSS, AJAX JavaScript, Flex, ActionScript, GWT, YUI, XML.  

Familiar with object-oriented programming, Java, C#, PHP, Obj-C/iPhone/iPad, Ruby on Rails.

MS SQL Server, MySQL, Oracle.


	Visual Studio and TFS, SQL Server Management Studio, Sharepoint, Eclipse, Xcode, Flex Builder, Jasper Reports, Microstrategy, Dreamweaver, Photoshop, Illustrator, InDesign, Captivate, Camtasia, SalesForce, Wikis, Word, Excel, Project, PowerPoint, Visio, Access.  Windows, OS X, and Linux.



professional experience



2009 – Present  Professional Services Consultant, Doriane, Nice, France
· Consultant for a market leading C# .NET biotechnology application with international clients.
· Analysis, planning and rollout for clients including training, pre-sales and support.

· Planning, technical design, and implementation of a major platform migration for all clients.

· Conception of streamlined internal processes supporting ISO 9001 certification.

· Development of T-SQL stored procedures and automated tests.

2007 – 2008  Project Manager, International Asset Systems, Oakland, CA, USA
· J2EE SaaS application for the communication between trucking companies, rail, ocean carriers and drivers.

· Maintained the roadmap and assisted with pre-sales activity.

· Performed business analysis, wrote requirements, PRDs, use cases, and UML models.

· Developed prototypes in XHTML, CSS2, AJAX, ActionScript 3 and Flex.
· Report writing with iReport and Jasper.
· Defined Agile Processes.  ScrumMaster for several sprints.
2003 – 2007 Project Manager, TradeBeam, San Mateo, CA, USA
· Developed product requirements for i-Supply, a leading Supply Chain Management SaaS application.
· Prioritized enhancement requests and maintained the roadmap. Wrote PRDs and use cases.
· Created Release Dashboard to track progress and scope of projects under development.

· Analysis and development of reports using iReport, Jasper and Microstrategy.

2001 – 2003 User Interface Designer, Cosmodrome Interactive, San Jose, CA, USA
· Developed visual identity and built websites for the MIT Press.
· Designed and built site for the CADRE Laboratory for New Media at San Jose State University.

2000 – 2001 User Interface Engineer, SiteBurst, Redwood City, CA, USA
· Developed and tested RealNetworks and Windows Media Player JavaScript controls.

1997 – 2000 Production Director, BeeLine (purchased by RDW Group), Boston, MA, USA
· Oversaw production process for clients including William M. Mercer, IBM, BellSouth and Hearst. 

· Managed resource allocation across all projects. Provided time estimates for fixed-bid proposals.
· Managed prototype development for IBM 401(k) savings visualization tool.


education


2000 – 2003
MFA, San Jose State University (San Jose, CA, USA)
1993 – 1997
BA, Vanderbilt University (Nashville, TN, USA)

1996

Stanford: Intercollegiate Center of Classical Studies (Rome, Italy)
other interests

· Digital art, photography, film, hiking.[image: image1.png]
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